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GOOD PRACTICES

TITLE: OPERE AL TELEFONO (Artworks on the phone)

COUNTRY: ITALY

FIELD: Arts – Social inclusion

DESCRIPTION: The  idea  is  taken  from Gianni  Rodari's  collection  of  Tales  on  the  phone,
celebrated in 2020 for the hundredth anniversary of his birth. In the same way
in which the author told his bedtime story to his distant  daughter over the
phone,  the  experts  of  the  Palazzo  Magnani  Foundation talk  about  the
photographic collective in progress to those who want to hang out with them
for  a  phone  chat.  It  is  possible  to  ask  the  interlocutors  questions  on  the
techniques used, on the life of the artists, on the projects they have created, and
listen to anecdotes related to the images, the ideas that underlie each project
and all  the  truths  and fictions  that  these particular  images hide.  A bit  like
having a personal guide who  accompanies you to visit the exhibition, while
staying at home. HOW TO ACCESS THE CALL: from the webpage of the
Palazzo Magnani, browse the catalog of images and choose the one that most
intrigues. Finally, call the reference number and on the other side a voice from
the staff  explains the chosen artwork.

TARGET: All

TO WHICH SOCIAL
INCLUSION GROUP IS IT

ADDRESSED?

IMPACTS ON THE
EMERGING ARTISTS:

IMPACT OF THE
SUPPORT (in LONG and

SHORT PERIOD):

The response from the public was very positive, with different types of users
calling from all over Italy: elderly people alone at home, entire families and
individuals looking for a confrontation with experts. A dual value project, also
useful for the staff members who have not been in contact with the public for a
long time. 

In Reggio Emilia the exhibitions set up by the Palazzo Magnani Foundation
have been conceived as a platform available to the many and different needs of
the public in the awareness that art can play an important role in the mentoring
process and in the recovery of health from discomfort and fragility. This vision
has  generated  collaborations  and  projects  useful  for  the  development  of
cultural welfare policies, redesigning borders, spaces and new relationships. In
this climate, the Foundation has devised new proposals aimed at guaranteeing
direct contact between people, the staff and the public, choosing not to propose
activities that can be used independently (which often means solitude in front
of  a  screen),  in  a  digital  version  and  at  a  distance,  but  mediated  by  the
Foundation staff. In this climate was inaugurated the initiative  Works on the
phone, the story of an artwork through voice and conversation. 
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ASPECTS THAT CAN BE
IMPROVED OR

IMPLEMENTED:

YEARS (DURATION OF
THE PROJECT):

2020

INSTITUTIONS: Palazzo Magnani Foundation

LINK: https://www.fotografiaeuropea.it/fe2021/opere-al-telefono/

IMAGES (attached): optional
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GOOD PRACTICES

TITLE: Sguardi Riflessi  (Reflected Glances)

COUNTRY: ITALY

FIELD: Arts – Social inclusion

DESCRIPTION: The  project  was  born  with  the  conviction that  art  is  a  tool  capable  of
generating well-being. The goal of the project is to create moments of well-
being  through  the  experience  of  visiting  the  exhibition.  People  with
Alzheimer's are offered the opportunity to express themselves through art to
develop an emotional dimension, which remains longer in the mind, activating
moments of encounter with the work of art and sharing between the elderly
and  outside  operator  /  caregiver  outside  of  everyday  life  and  with  other
languages.

The visit to the exhibition becomes a non-cognitive but experiential journey
and the emotional dimension acts as the glue between people with dementia
and carers, all protagonists in the same way in the face of art.

The activities are planned by the didactic department of the Palazzo Magnani
Foundation in collaboration with the staff of ASP - Reggio Emilia.

The meetings take place throughout the year during the opening hours and
days of the exhibitions scheduled by the Palazzo Magnani Foundation.

TARGET: Dedicated to people with Alzheimer's and the operators who take care of them

TO WHICH SOCIAL
INCLUSION GROUP IS IT

ADDRESSED?

IMPACTS ON THE
EMERGING ARTISTS:

IMPACT OF THE
SUPPORT (in LONG and

SHORT PERIOD):

For  these special  projects,  new ways of reproducing the works were tested
during  the  pandemic:  the  exhibitions  entered  people’s  homes  and  the
relationships continued remotely via Skype.

ASPECTS THAT CAN BE
IMPROVED OR

IMPLEMENTED:

YEARS (DURATION OF
THE PROJECT):

Ongoing

INSTITUTIONS: Public-private collaboration between ASP - Reggio Emilia City of People and
the Palazzo Magnani Foundation

LINK: https://www.palazzomagnani.it/edu/progetti-di-accessibilita/sguardi-riflessi/
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IMAGES (attached): optional
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GOOD PRACTICES

TITLE: Art Belongs to Me

COUNTRY: ITALY

FIELD: Arts – Social Inclusion

DESCRIPTION: The project intends to develop an idea of cultural welfare capable of expanding
the possibilities of use and accessibility to exhibitions, and more generally to
art, but also to use art itself to better define the educational intervention and
support for the development of individual skills and competences. The actions
implemented  are  based  on  multidisciplinarity,  the  practice  of  doing  and
integration, in order to promote the well-being and individual growth of the
people involved, producing cultural and social innovation.

Co-design  is  the  tool  at  the  service  of  the  project  action,  which  sees  the
involvement  of  the  entire  network  of  partners  from  the  earliest  stages  of
designing the actions, themes, paths and methods.

TARGET: Aimed at users with frailty and operators of socio-health and educational
services

TO WHICH SOCIAL
INCLUSION GROUP IS IT

ADDRESSED?

People with  physical and psychological fragilities

IMPACTS ON THE
EMERGING ARTISTS:

IMPACT OF THE
SUPPORT (in LONG and

SHORT PERIOD):

Art becomes an instrument of well-being, a generator of processes that lead to
expressing expressive potential, to learn about unusual places and approaches,
to discover a part of oneself and activate places for socialization. The path is
based on the right to perceive beauty and live it in everyday practices, both by
the citizens who experience the services, and by the operators who manage the
services themselves.

ASPECTS THAT CAN BE
IMPROVED OR

IMPLEMENTED:

YEARS (DURATION OF
THE PROJECT):

Since 2017

INSTITUTIONS: Project  born  from  the  memorandum  of  understanding  signed  between  the
Palazzo Magnani Foundation and the Riunite Municipal Pharmacies (FCR)

LINK: https://www.palazzomagnani.it/edu/progetti-di-accessibilita/l-arte-mi-
appartiene/
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IMAGES (attached): optional
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GOOD PRACTICES

TITLE: Di cosa hai paura? (What are you afraid of?)

COUNTRY: ITALY

FIELD: Arts

DESCRIPTION: What  are  you afraid  of?  is a  focus  on  racism and discrimination  aimed at
identifying pilot projects capable of enhancing relations with the cultural and
historical  heritage  of  cities  and  addressing  the  overcoming  of  stereotypes
through the co-creation of plural narratives. The winning projects provide for
the involvement of local communities and the establishment of interdisciplinary
co-design groups as starting points for the facilitation of cultural diversity and
social inclusion.

What  are  you  afraid  of? intends  to  favor  the  active  and  shared  cultural
participation  of  citizens,  stimulating  greater  social  cohesion,  through  the
development of the museum as a meeting and exchange place between citizens
carrying different cultures. The project intends to facilitate the establishment of
a stable group for the co-design of part of the museum offer, in an intercultural
and proactive key. Through the experimentation of a new co-design method
that allows the community including minorities of migrant origin to collaborate
with the Civic Museums of Reggio Emilia,  intercultural projects and artistic
products  will  be  conceived  that  convey  messages  of  cohesion,  favor  the
overcoming of stereotypes and mutual exchange.

The  project  involves  the  visual  artist  Alice  Padovani,  the  videomaker  Ali
Beidoun and the musical band Le Piccole Morti.

TARGET: All, especially citizens with migrant background

TO WHICH SOCIAL
INCLUSION GROUP IS IT

ADDRESSED?

IMPACTS ON THE
EMERGING ARTISTS:

IMPACT OF THE
SUPPORT (in LONG and

SHORT PERIOD):

ASPECTS THAT CAN BE
IMPROVED OR

IMPLEMENTED:

YEARS (DURATION OF
THE PROJECT):

Ongoing

INSTITUTIONS: Municipality  of  Reggio  Emilia  /  Civic  Museums  of  Reggio  Emilia  |
Mondinsieme Foundation | Abreer-Association of Burkinabè of Reggio Emilia |
Intercultural Choir of Reggio Emilia APS | AGE – European Youth Association
|  Association of Ukrainian Volunteers in Italy -  АВУІ |  Malian Association
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Badegna  |  Diaspora  Ivoirienne  of  Emilia-Romagna  |  Gemma  Museum  -
Unimore | House of Cultures of Modena | Valdarnese del Poggio Academy |
TEFA Colombia Association ODV of Modena | Silvia Rossi.

The  project  is  selected  through  the  call  of  DRIS-Co-creating  Intercultural
Societies (funded  by  the  European  Union’s  2014-2020  Creative  Europe
Programme and is implemented by Interarts, ECCOM and ITZ)

LINK: https://www.musei.re.it/educazione/progetti-per-pubblici-speciali/progetto-
dris/?fbclid=IwAR0kI4R0oWKgOrMIHTn2X3LPRT2xFDLm9CyXRhgKrA--
LG4Ynb8nqnFw_WE

https://www.eccom.it/

https://drisproject.eu/it

IMAGES (attached): optional
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GOOD PRACTICES

TITLE:  MigrArti 

COUNTRY: ITALY

FIELD: Arts

DESCRIPTION: Ad hoc project  supported by  the  Ministry  of  Culture in  collaboration  with
UNAR-National Office against Racial Discrimination,  with a budget of 800
thousand euros in 2016, around 1 million and 6 thousand euros in 2017, 750
thousand euros  to the  section MigrArti  Cinema and 850 thousand euros to
MigrArti Entertainment in 2018. The aim was contributing to the enhancement
of  the  cultures  of  migrant  communities  permanently  resident  in  Italy,  with
particular attention to the second generation young people who are an integral
part  of  the  social  fabric  from  a  human,  economic,  cultural  and  working
perspective. A project immediately supported by the Minister for Culture, to
"fill a guilty delay and foster knowledge of the many cultures and different
communities living in Italy.  And it  is  a very positive thing because mutual
knowledge helps integration". The artistic projects had to present a mono or
multidisciplinary  final  product,  of  an  unpublished  subject  and  with  public
representation,  providing  a  workshop-like  work  with  the  participation  and
involvement  of  migrants  and  of  the  second  generation  young  people,
especially in creative and relevant roles and in the interpretation and execution
of the proposed work, with the aim of promoting the intercultural dialogue. 

TARGET: Intended for  professionals  that  carry out  theater,  dance and music  projects
dedicated  to  the  plurality  of  cultures  present  in  Italy  with  the  aim  of
contributing to the enhancement and dissemination of the cultures of origin of
the  migrant  communities  permanently  resident  in  Italy,  with  particular
attention to new generation of young people, with a view to developing mutual
knowledge, intercultural dialogue and social inclusion.

TO WHICH SOCIAL
INCLUSION GROUP IS IT

ADDRESSED?

IMPACTS ON THE
EMERGING ARTISTS:

The stories and images that the projects convey through workshops, shows,
musical activities and any other kind of artistic expression such as short films
and film reviews, are testimonies of the plurality of views and references that
make up our multiethnic society and how much it is necessary to represent this
multiplicity to learn to know each other and to know ourselves better. 

Young people and the new generations are the protagonists of MigrArti: they
took  an  active  role  in  the  workshops,  meetings,  the  development  of
dramaturgies  and  scripts  and  they  are  a  link  with  their  families  and
communities.

IMPACT OF THE
SUPPORT (in LONG and

SHORT PERIOD):

MigrArti project created the conditions and the opportunities of visibility to
the various experiences involved in promoting and supporting the integration
of migrant peoples, now an integral part of the social fabric of the country
system from a human,  economic,  cultural  and working point  of  view.  The
national competition  A logo for MigrArti, aimed at artistic high schools and
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technical institutes for the selection of the whole campaign’s logo and with a
prize of 4,000 euros assigned to the institution of the winning student for the
launch of show workshop projects and activities on immigration issues. The
success of the calls clearly showed a great deal of attention to these issues. The
Venice  International  Film  Festival  has  established  the  first  edition  of  the
MigrArti award, a side section of the Festival dedicated to the best of short
films and documentaries made thanks to the project.

ASPECTS THAT CAN BE
IMPROVED OR

IMPLEMENTED:

It would have been advisable to design a dedicated website for a serious and
ambitious project like "MigrArti". It  would also have been advisable to put
online all the videos that have won the competition of the Cinema Section, and
even - subject to the release of the rights holders - all the short films that have
participated in the call. Of at least the winning projects, it would be advisable
to  have  a  descriptive  card,  access  to  written  and audiovisual  documentary
materials (also with regard to live entertainment initiatives of course), links to
the websites of authors, promoters, organizers, associations, etc)

YEARS (DURATION OF
THE PROJECT):

2016-2018

INSTITUTIONS: Supported  by  the  Italian Ministry  of  Culture in  collaboration  with  UNAR-
National Office against Racial Discrimination

LINK: https://www.youtube.com/watch?v=sauW7_DUYSs

http://www.spettacolodalvivo.beniculturali.it/category/altri-ambiti-e-settori/
azioni-di-sistema-e-residenze/migrarti/ 

IMAGES (attached): optional

http://www.spettacolodalvivo.beniculturali.it/category/altri-ambiti-e-settori/azioni-di-sistema-e-residenze/migrarti/
http://www.spettacolodalvivo.beniculturali.it/category/altri-ambiti-e-settori/azioni-di-sistema-e-residenze/migrarti/
https://www.youtube.com/watch?v=sauW7_DUYSs
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GOOD PRACTICES

TITLE: Canteri Meticci (Crossbred Building Sites)

COUNTRY: ITALY

FIELD: Arts – Social inclusion – Social innovation

DESCRIPTION: Canteri  Meticci is  an  organization,  an  union  of  artists  from  over  twenty
countries around the world. Cultural diversity is a hallmark of the company's
business model. This trait can be seen, for example, in the activity of selection
and adaptation of the staged works, where the role played by collaborators of
foreign origin is strong, by virtue of the cultural and experiential skills they
carry in the face of their migratory background. As an example, we cite the last
show staged,  Il  Negro del  Narciso by Joseph Conrad,  a  classic  of  English
literature,  subjected to a collective and contemporary rewriting.  In fact,  the
personal experience of collaborators of foreign origin (in particular applicants
for international protection) was decisive: their involvement allowed to give
new life and greater depth to the representation. The result is a hybrid between
a show and an installation, in which the migrant is seen at the same time as a
real and imagined figure, shaped on the basis of Western beliefs. Spectators,
free to move in a space-labyrinth made up of cubic cabins of the Narciso ship,
meet the interpreters struggling with stories and actions capable of connecting
the  pages  of  the  story  to  the  ghosts  of  the  West.
Cantieri  Meticci was  also  able  to  enhance  the  language  skills  of  its
collaborators with a view to diversity marketing.  The collaboration with an
actor of Egyptian origin has made it possible to activate a theater workshop in
Arabic, thus also allowing those who do not fully master the Italian language
(or see the possibility of expressing themselves in their mother tongue as an
opportunity to highlight  the artistic expression) the opportunity to have this
experience.
Another project designed to enhance the cultural impact of the major foreign
communities rooted in the Bologna area is L’Incontrario - Mestizo alphabet of
stories, arts and flavors. It is a cycle of readings in two languages, artistic and
practical-manual  workshops,  cooking  workshops  for  parents.  The  range  of
action of the project then expanded, involving the students of a primary school
in Bologna and especially the foreign mothers of the students attending. The
activities were aimed at making mothers of foreign origins more involved in
their children's education and training.

TARGET: All

TO WHICH SOCIAL
INCLUSION GROUP IS IT

ADDRESSED?

IMPACTS ON THE
EMERGING ARTISTS:

It is worth noting the key role that some collaborators of foreign origin have
had in the company's internationalization experiences, to the extent that they
have enabled theatrical workshops to be activated in their countries of origin
(e.g. Brazil).
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IMPACT OF THE
SUPPORT (in LONG and

SHORT PERIOD):

Arelevant practice is  represented by the participation of  Cantieri  Meticci in
Beyond Theater, an international project co-financed by the  Creative Europe
program  of  the  European  Union.  This  project  has  led  to  the  creation  of
professional development paths in the field of craftsmanship, catering,  video
making and creative tailoring. All the activities, aimed at both young people of
foreign origin (including applicants for international protection) and of Italian
origin, were accompanied by a theatrical training.

ASPECTS THAT CAN BE
IMPROVED OR

IMPLEMENTED:

Some  young applicants  for  international  protection  who  participated  in  the
workshops  of  Cantieri  Meticci  have  successfully  entered  the  network  of
Welcoming Families.  Participation in theater workshops has contributed not
only to the development of resources useful for socialization but also to greater
confidence in the use of the Italian language.

YEARS (DURATION OF
THE PROJECT):

Ongoing

INSTITUTIONS: Cantieri Meticci APS (Social Promotion Association)

LINK: https://www.cantierimeticci.it/

IMAGES (attached): optional
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GOOD PRACTICES

TITLE: HYPERUNIONISATION

COUNTRY: ITALY

FIELD: Arts – Collective bargaining 

DESCRIPTION: HYPERUNIONIZATION  is  an  online  platform  for  promotion  of  a
transnational network of groups, institutions and organizations dealing with the
rights of the culture worker in Europe and in the world.

The goal of HYPERUNIONISATION is to create dialogue and mutual support
between these entities, implementing effective solidarity practices for anyone
who needs them, and activating a common learning process to analyze and
share tools of an ethical, political and legal nature, which can help the culture
worker to survive in the contemporary crisis and in the long term.

HYPERUNIONIZATION  is  developing  HYPERMATES,  a  constantly
evolving list of organizations that work in defense of the rights of the culture
worker in Europe and beyond, which has the ambition to become a network.
As part  of  HYPERUNIONISATION,  AWI hosts  the  "HOW TO" ROUND
TABLES, a series of three online events involving groups of Italian, European
and  international  art  workers,  committed  to  soliciting  structural  changes,
applying political pressure in the cultural sphere and developing specific tools
and strategies for institutional negotiation.

TARGET: All the artworkers

TO WHICH SOCIAL
INCLUSION GROUP IS IT

ADDRESSED?

IMPACTS ON THE
EMERGING ARTISTS:

The round tables "How to Strike", "How to Institute'' and "How to Get Paid"
invite organizations to discuss both with each other and with academics,  legal
experts and other institutions. By sharing urgencies and experiences, the goal
is  to develop effective strategies  to  pursue common goals on a continental
scale. Each round table aims to be pragmatic in nature, reflect on a specific
theme or tool, and bring out positive case studies potentially implementable in
different countries and contexts. The round tables are available in English with
Italian  subtitles.  What  emerged  from  the  meetings  is  collected  in  three
published reports. 

IMPACT OF THE
SUPPORT (in LONG and

SHORT PERIOD):

ASPECTS THAT CAN BE
IMPROVED OR

IMPLEMENTED:

YEARS (DURATION OF
THE PROJECT):

2020-2021
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INSTITUTIONS: AWI – Artworkers Italia

The project is sustained by the European Cultural Foundation 
(https://culturalfoundation.eu/) and SMART (https://smart-it.org/)

LINK: https://artworkersitalia.it/en/

IMAGES (attached): optional

https://culturalfoundation.eu/
https://artworkersitalia.it/en/

